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FOREWORD
The Commonwealth Education Blueprint is a vision for the future of public 

education in Pennsylvania. A steering committee comprised of representatives 
from the many facets of public education came together, unified by a common 

purpose. The purpose was to assess what the current educational landscape looks 
like now, how it should look and perform years down the road, and what it will take 
to get there. 

We challenged ourselves to think broadly and creatively, unrestricted by previous 
precedent or existing resources. We considered many questions, engaged in vigorous 
debate and shared exemplary practices. Conversations were focused on students’ 
needs, and what they require to be successful entering school, during school years, 
and beyond. 

We considered initiatives that have been successful on a small scale, which should 
be replicated statewide. We factored in how education should shift to meet the 
needs of the next generation of learners and workers to support a successful society 
and economy, and make Pennsylvania a world-class place to live, learn and work.

Following a yearlong effort, Phase 1 of the Commonwealth Education Blueprint 
is now complete. The Commonwealth Education Blueprint development process 
was intended to define a future-focused, high-quality education in Pennsylvania. Our 
work revolved around the skills and knowledge sets students will need in the future, 
and how to build an educational framework that will best support these endeavors 
in a sustainable manner for the greater good that public education brings to our 
commonwealth. 

While it is often difficult to think beyond improvements to the existing structure, 
the Commonwealth Education Blueprint steering committee and stakeholders chal-
lenged themselves to envision public education as it should be to serve the needs 
of all students, educators and society. The participants worked to create a vision, 
unrestricted by constraints of current scenarios, systems, resources, pedagogies or 
philosophies. 

We sincerely hope you will attempt to embody this mindset as you reflect on 
our work. Allow yourself to dream, as we are, about an ideal foundation and frame-
work for public education in our commonwealth. Our collective efforts will be 
required to realize this vision in the years ahead. Please join us on the quest to make 
Pennsylvania’s public education exceptional in both experience and outcome.

Michael Faccinetto
2018 PSBA President
Bethlehem Area School District
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COMMONWEALTH

Pennsylvania will provide an equitable, exceptional 
public education that empowers all learners 
to achieve a meaningful, productive life in our 
democratic society. 

PHASE 1: 
DEVELOPING A VISION
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Overview 
The Commonwealth Education Blueprint is a comprehensive statewide effort to 
develop and implement a vision for public education in Pennsylvania. The common-
wealth has slowly adapted education to meet state and federal educational needs 
through public policy and regulations. Pennsylvania has not engaged in a statewide, 
broad-scale effort to strategically plan for the future of public education. In order to 
develop a thoughtful and intentional plan that will ensure public schools are serv-
ing their students exceptionally well in the years ahead, we must make concerted 
efforts now to determine what is working in education, and what can and should be 
done differently, better, or more often. The Commonwealth Education Blueprint sets 
forth a vision of educational practices that will create the framework for achieving 
excellence in public education in the decades ahead.

Methodology
The data contributing to this yearlong project came directly from feedback from 
education stakeholders across the commonwealth. The stakeholders included school 
board directors, administrators, teachers, parents, community members, middle 
school to higher education students, higher education staff, education association 
and organization staff, and others interested in public education. We sought to 
obtain a wide range of voices from different perspectives, backgrounds, geographic 
locations and educational experiences to best represent the educational needs of 
the commonwealth. 

Data collection for Phase 1 occurred from October 2017 to July 2018, utilizing 
multiple methods. First, the steering committee, a diverse body of 27 individuals in-
vested in many perspectives of public education and student success in Pennsylvania, 
convened for four retreats. The steering committee was tasked with the develop-
ment of the Commonwealth Education Blueprint and served as facilitators for the 
study groups and focus groups. The committee conducted two, two-day intensive 
study groups at the Pennsylvania School Boards Association (PSBA) headquarters 
with a total of more than 80 participants. The primary goal of participants was to 
examine the many aspects of providing excellent public education for students in 
Pennsylvania, taking an approach that considered education success from birth until 
post-high school. In addition, the committee members conducted approximately 
25 focus groups gathering input from up to 50 participants per group with varying 
expertise and interests in education across the commonwealth. Participants includ-
ed K-12 students, parents, teachers, school directors and administrators, business 
and community leaders, and college students preparing to become teachers. Finally, 
committee members distributed a nine-question survey to gain input from their 
networks across the state, which resulted in 1,022 responses as of July 2018. This 
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survey remains open to collect responses from stakeholders and the general public 
that will inform the Blueprint steering committee on next research steps in Phase 2.

The first step in developing the Blueprint was to decide on the vision statement 
and the strategic categories that would divide the work of the core vision. The 
steering committee decided on five categories: Teaching and Learning, Staffing and 
Facilities, Families and Community Engagement, Financial Resources, and Citizens 
and Policymaking. 

Second, after collecting the responses from the steering committee, focus 
groups, and study groups, qualitative data was processed using an open coding 
methodology to organize and analyze the responses. Each statement was catego-
rized into a “component.” Some of these components were “beyond graduation,” 
“community engagement,” “staffing development and pipeline,” “early childhood,” 
“career and technical education,” “equitable opportunities,” “infrastructure and tech-
nology,” “intermediate unit,” “social-emotional well-being,” “special education,” “com-
munity schools,” and “K-12.” To get to the heart of each response, one to three code 
words were used to describe each statement. For example, one statement said, 
“increase transparency and accountability in education and demographic data.” This 
was coded with the following code words “data,” 
“policy,” and “transparency.” Each statement was 
organized by the code words to see if similar ideas, 
themes or concepts existed. After this, it became 
evident how to separate the statements into the 
five strategic categories and consolidate ideas into 
action statements describing what the committee 
believed should be end goals for public education 
to achieve the vision. 

A common goal remains throughout this 
process – to ensure that this blueprint is truly a 
collaborative effort where voices from across the 
commonwealth are heard in the development of 
a future-focused education plan for Pennsylvania’s 
children. Therefore, each statement, response and 
comment collected was assessed and analyzed for 
inclusion in this preliminary report of the Com-
monwealth Education Blueprint. 

THE 
COMMONWEALTH 
EDUCATION 
BLUEPRINT SETS 
FORTH A VISION 
OF EDUCATIONAL 
PRACTICES THAT 
WILL CREATE 
THE FRAMEWORK 
FOR ACHIEVING 
EXCELLENCE IN 
PUBLIC EDUCATION 
IN THE DECADES 
AHEAD.
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Pennsylvania will provide an equitable, exceptional 
public education that empowers all learners 
to achieve a meaningful, productive life in our 
democratic society. 

VISION
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Public education must consider and address the learning and developmental 
needs of the whole child. This means ensuring that each child’s educational 
experiences are preparatory for life after high school, but also emphasize the 

importance of social and emotional well-being. It is important to recognize individu-
al learning styles and preferences in order to meet the needs of all students and to 
prepare them to succeed throughout their lives.

The Commonwealth Education Blueprint is divided into five strategic categories: 
Teaching and Learning, Staffing and Facilities, Family and Community Engagement, 
Financial Resources, and Citizens and Policymaking. The Blueprint describes the most 
important factors and recommendations for growth toward realizing the vision; 
however, some major goals and objectives rise to the top of educational priorities 
and cross multiple categories. These themes transcend data that can be broken 
into one of the five categories, and it became evident through study groups, fo-
cus groups and survey responses that successful and excellent public education in 
Pennsylvania must achieve the following to meet the future needs of society and the 
next generation of graduates.

•  Ensure that all students are ready with the developmental, social, and educa-
tional skills and knowledge they need to begin kindergarten by prioritizing the 
availability of early childhood educational opportunities for all families.

•  Continue innovation in all areas of education, including assessment, adaptation 
to changing environments and technology, and the use of broad definitions of 
student success using multiple and appropriate measures of growth.

•  Foster a positive learning and working climate in all public schools that nur-
tures student voice, as well as physical, emotional, and psychological well-being 
for students and school staff. School environments will embrace and promote 
diversity, collaboration and creativity. Students become lifelong learners who 
understand accurate information, exercise critical thinking skills, engage in 
real-world problem solving, and communicate and collaborate with people of 
diverse backgrounds, experiences and cultures.

•  Create and develop partnerships between K-12 public education, higher ed-
ucation and the business community to ensure better post-high school grad-
uation success, including pipelines to high-need professions, teacher prepara-
tion and educational leadership. Partnerships focus on community needs for 
applied learning, and economic and workforce development to ensure stu-
dents are leaving public schools with the knowledge and skills they need to be 
successful participants in the community and our democratic society.

VISION
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•  Engage local employers as partners in the public education process and skills 
development to ensure that students are leaving high school with the skills 
and knowledge needed for career opportunities, further education or the 
military. 

•  Encourage sharing of resources among school districts and various community 
agencies to create a network of collaboration and provide flexibility for more 
efficient operations and procurement of services within schools.

•  Ensure all schools possess the capacity to recruit, retain and continuously 
develop professional, support and administrative staff. Allow school districts 
flexibility in creating and managing staffing models in schools.

•  Commit to the recruitment and development of high-quality teaching pro-
fessionals that reflect the diversity of the commonwealth’s communities and 
learners.

•  Recognize that learning is limitless. It occurs everywhere and learners progress 
through facing varying experiences and challenges. 

•  Capitalize on co-curricular and experiential learning opportunities.
•  Incorporate practices that recognize that successful, 

meaningful educational experience is a multiway 
partnership that requires intentional communication 
and engagement of parents/guardians, families and 
communities.

•  Promote collaboration and cooperation at all 
levels of education and among policymakers and 
stakeholders to ensure that exceptional education-
al opportunities are available for all public school 
students.

•  Convince citizens and policymakers to champion 
public education as the primary tool to ensure 
Pennsylvania’s economic vitality.

•  Ensure that success stories of students, teachers and 
public schools are interwoven into the community, 
local and statewide media, and advocacy efforts, and 
successful models are shared and replicated.

IT IS ALSO 
IMPORTANT 

TO RECOGNIZE 
INDIVIDUAL 

LEARNING 
STYLES AND 

PREFERENCES IN 
ORDER TO MEET 

THE NEEDS OF ALL 
STUDENTS AND 

TO PREPARE THEM 
TO SUCCEED 

THROUGHOUT 
THEIR LIVES.
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Pennsylvania will recognize the value and impact of 
the teaching profession for the commonwealth’s 
overall benefit and will implement policies and 
programs to support all educators in all school 
districts. Educators will facilitate individualized 
learning experiences and foster growth for 
students that will prepare them to be independent, 
lifelong learners who can effectively communicate, 
collaborate and problem solve. Successful teaching 
and learning values individuality, demonstrates 
cultural understanding, and embraces diverse 
learning styles and life experiences to overcome 
achievement and opportunity gaps. 

TEACHING
AND LEARNING
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An Engaging Learning Environment for Students
•  Harness students’ intrinsic motivation to learn by using a curriculum that 

promotes mastery of knowledge as assessed through multiple and appropri-
ate measures of growth. It focuses on authentic, relevant opportunities for 
real-world learning and allows students a voice in the personalization of their 
own learning.

•  Ensure that students’ learning environments are physically and emotionally 
safe places where diversity of thought and respectful and vigorous debate of 
different perspectives is respected and encouraged.

•  Foster creativity, critical thinking, collaboration and communication (Four Cs) 
in all student learning and activities and through assessment of learning out-
comes.

•  Allow flexibility in learning paths and options in a variety of curricular areas, 
including but not limited to the many facets of science, technology, engineering, 
arts, mathematics, languages, athletics, family and consumer science, vocational 
classes and agricultural, work, or service opportunities. 

•  Continuously assess and update curriculum and learning options at the local 
level that meet the needs of students with the goal of preparing students for 
life after high school.

•  Enhance support for co-curricular activities and before- and after-school 
programs that foster student innovation, physical activity, teamwork and talent 
development.

Instructional Practices and Teacher Development
•  Ensure the commonwealth’s teacher certification programs are responsive to 

the changing needs of school districts, students and the workforce.
•  Provide educators with targeted, flexible professional development opportu-

nities throughout their careers, including education on fostering positive and 
appropriate relationships in the educational community.

•  Create a safe, supportive and collaborative environment for teachers to im-
prove their practice and deliver content in innovative and relevant ways and 
to develop cultural competencies that will prepare them for educating and 
mentoring diverse student populations.

•  Utilize innovative content delivery methods, including blended learning and 
course sharing opportunities among schools, to increase educational options 
for students in all public schools, regardless of geographic, socioeconomic, 
school size, or other barriers.
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•  Provide educators with professional development in social-emotional learning 
and positive school climate.

•  Focus educator preparation on the need for customizing educational pro-
grams and content delivery to individual student needs for effective learning 
and better outcomes.

•  Create connections with early learning centers and post-high school institu-
tions to ensure alignment in the entire continuum of learning for students.

Social-Emotional Learning and Development
•  Acknowledge the role that non-educational barriers 

to learning have on student performance and overall 
social-emotional well-being and provide schools with 
resources to address related needs.

•  Ensure students experience a safe, bully-free learn-
ing environment that provides them with the skills 
needed to actualize their social and emotional 
well-being in a learning community.

•  Ensure that students experience intentional 
instruction in social, emotional and behavioral 
learning that is embedded within the curriculum of 
a variety of subjects and experiences. 

•  Develop the social-emotional learning compe-
tencies of self-awareness, self-management, social 
awareness, relationship skills, and responsible de-
cision-making in educational and non-educational 
settings.

•  Foster school connectedness and increase stu-
dent success by continuously developing positive 
relationships between teachers and other school 
leaders and the students they serve.  

Early Childhood Education  
and Opportunities

•  Communicate with every family about early 
education opportunities and their importance to 
success in school and beyond. Develop and utilize 
creative solutions for doing so, including but not 

SUCCESSFUL 
TEACHING AND 
LEARNING VALUES 
INDIVIDUALITY, 
DEMONSTRATES 
CULTURAL 
UNDERSTANDING, 
AND EMBRACES 
DIVERSE 
LEARNING 
STYLES AND LIFE 
EXPERIENCES 
TO OVERCOME 
ACHIEVEMENT 
AND 
OPPORTUNITY 
GAPS. 
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limited to, the use of community newsletters, community centers, medical 
agencies, businesses, daycares and private schools.

•  Provide universal early childhood education from birth until the start of 
kindergarten as an effective tool for equity in kindergarten readiness and 
lifelong learning. 

•  Provide access to full-day kindergarten and supply school districts with 
adequate state funding and flexibility to use multiple spaces if current 
classroom space is limited.

•  Build parent/guardian and family involvement capacity that encourages and 
supports early learning preparedness for the whole child.

•  Support parents’/guardians’ involvement in education by including them in 
literacy programs, removing language barriers, and providing health, well-
ness and nutrition education and other services that will benefit the whole 
family and add value to their educational experience beginning at birth. 

Post-High School Education and Opportunities
•  Build partnerships among K-12 schools and institutions of higher educa-

tion, trade schools, businesses and community partners to ensure that 
students are exposed to the experiences and knowledge necessary for 
success after high school. 

•  Embed work-based opportunities in school environments for all students 
and develop comprehensive awareness of college and career oppor-
tunities. Ensure that parents/guardians have access to information and 
resources for post-high school opportunities to help their child(ren) make 
informed decisions about their future.

•  Increase awareness of and partnerships for dual enrollment, which could 
significantly decrease the cost of post-high school education for students 
and their families and give students an earlier path to earning a higher 
degree.
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Staffing and facilities are essential resources that 
create positive learning environments in which 
students thrive. Students need safe and functional 
learning spaces and delivery systems that 
empower them to achieve their highest potential. 
School staff and learning facilities must embrace 
innovation and be equipped to meet the needs of 
all learners. 

STAFFING
AND FACILITIES
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Recruitment, Retention and  
Continuous Staff Development

•  Create a flexible certification structure to meet the needs of students and 
sustainable staffing models for all staff categories.

•  Partner with higher education to provide teachers with proper prepara-
tion to teach the whole child.

•  Increase the recruitment and retention of racially, ethnically and linguistical-
ly diverse teachers who bring a variety of skills, knowledge and experienc-
es to educational environments and who can connect with the growing 
diversity in student populations.

•  Increase the volume and level of preparedness of educators entering the 
profession and encourage longevity of service at one location through use 
of incentive programs.

•  Foster a positive learning/working climate that fosters physical, emotional 
and psychological well-being.

Educationally and Environmentally Sound Facilities 
•  All public schools must have the resources to provide facilities that are 

safe, secure, flexible, sustainable and reflect current and future learning 
needs. 

•  Evaluate and update school facilities to ensure they meet the evolving 
needs of students and staff, including these considerations: 
-  Health
-  Safety
-  Technology
-   Productive and collaborative learning environments
-   Innovative practices in instructional methodology 
-   Co-curricular activities

•  Design school facilities for multiple uses and potential year-round use, 
serving as a hub and venue for community services, such as daycare, health 
and social services, events and meetings. 

•  Ensure career and technical education options in multiple facilities so that 
every student has access to a number of learning options in one school 
location, so that students are not restricted to one learning path based on 
building location.

•  Innovate building design and redesign to ensure facilities best fit the needs 
of students, as well as teachers and districts, and promote the ability to 
share resources and collaborate with community partners. 
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Families and communities serve as partners and 
critical stakeholders in education. Schools will engage 
families and communities to share resources and 
services so that all students and their families receive 
the educational and non-educational opportunities 
necessary to attain high-quality education in support 
of lifelong learning. All schools work with families and 
community partners to ensure that school is welcoming, 
inclusive, relevant and focuses on the diverse needs of 
their greater school community. Schools must work 
with the community to ensure equity in opportunities, 
services and resources available to students within the 
district and across the commonwealth.

FAMILYAND  
COMMUNITY
ENGAGEMENT
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Family Engagement
•  Strive continuously for open, collaborative, transparent and accountable lead-

ership from schools, families and communities.
•  Embrace the different strengths, challenges and goals of families, and create 

flexible and adaptive plans to engage with families that accommodate their di-
verse perspectives and needs, including an awareness of cultural and/or social 
differences.

•  Educate families and communities on the need for early childhood learning 
and available programs and resources. 

•  Involve intermediate units in supporting families that require early learning 
assistance and programs.

•  Provide increased resources and mechanisms to allow school districts to offer 
multigenerational programs and services.

•  Employ systems for timely communication and collaboration that allow fami-
lies to:

-  Be informed in an efficient manner
-  Have opportunities for shared decision-making 

within school communities
-  Take advantage of community health and wellness 
resources

-  Play an active role in reinforcing learning at home 
-  Make better-informed decisions regarding school-

based programming for their students, including 
in-school and co-curricular arts, music, languages, 
athletics, clubs, libraries and more.

-  Ensure that families have resources and opportu-
nities to be full partners in the education of their 
children.

Community Engagement  
and Partnerships
•  Promote collaboration among citizens and policymakers. 

Emulate successful community school models where 
families can access services within schools as the com-
munity hub. Develop ways to include basic needs (food, 
clothing), daycare, health and social services, government 
agency and assistance access, and more in the school 
environment for easier access to services families in each 
community need most. 

SCHOOLS MUST 
WORK WITH THE 
COMMUNITY TO 

ENSURE EQUITY IN 
OPPORTUNITIES, 

SERVICES AND 
RESOURCES 

AVAILABLE TO 
STUDENTS WITHIN 

THE DISTRICT 
AND ACROSS THE 

COMMONWEALTH.
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•  Engage with local businesses, organizations and foundations to develop pub-
lic-private partnerships that involve communities in the work of education 
and schools, and capitalize on partners’ work, expertise and role in the com-
munity.  This can be accomplished though workplace learning, internships, 
literacy assistance, grants, mentorships, sponsorships and more. 

•  Encourage local partners to share student success and the positive stories of 
public education.

•  Emphasize the importance and development of student voices by ensuring 
there are opportunities for students to share their ideas with school and 
community leadership.

•  Ensure opportunities to share student work and accomplishments to varying 
constituents.

•  Schools and districts partner with post-high school education providers, par-
ticularly community colleges, for increased dual enrollment, seamless transition 
and career training opportunities for high school students.

•  Call upon alumni to contribute to the education process.
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Schools will have the financial and other necessary 
resources to efficiently, effectively and equitably provide 
all students with an exceptional public education. The 
commonwealth must be fully committed to providing 
equitable funding for public schools to meet the diverse 
needs of each district as they educate every student. 
 

FINANCIAL
RESOURCES
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Equitable Funding for Successful Schools
•  Allocate state education funds to equitably serve the needs of all students and 

ensure that Pennsylvania becomes and remains a leading model in education 
funding.

•  Address the loss or reallocation of state financial resources that continues to 
erode basic education funding. 

•  Provide resources that allow every student to have access to high-quality 
technological resources that facilitate learning, including providing the infra-
structure for universal internet access as a means to provide students with 
more equitable access to information and learning resources.

•  Ensure that all children have access to early learning that prepares them for 
success in school and lifelong learning.

•  Fully fund special education requirements at the state and federal levels to 
eliminate the disproportion and inconsistency of budgeting at the local level 
and the diminishing control over the costs of providing necessary services to 
students. 

•  Revise state funding mechanisms for career and technical education centers to 
provide stronger support for career-ready education.

•  Adequately fund all other state and federal mandates, or re-evaluate them, 
to determine if the objectives of mandated programs and services can be 
achieved through other means locally. 

•  Maintain a system of local control over the management of financial resources, 
including reducing constraints and barriers for school districts to seek alter-
nate revenue streams. 

•  Explore the possibility of increased efficiencies in contracting with local busi-
nesses to fulfill non-educational functions of the school district for a reduced 
cost or greater efficiency in the procurement of services.

•  Support the funding of co-curricular activities at the state level through addi-
tional dedicated funding streams.

FINANCIAL
RESOURCES



20    Commonwealth Education Blueprint PHASE 1 REPORT

Public education is a fundamental right and everyone 
in this commonwealth benefits from a universally 
supported public education. Education policy decisions 
must be student-centered and utilize multiple measures 
of data for promoting equitable opportunities for all 
students. As such, it is the responsibility of every citizen, 
resident and policymaker to support the greater good 
of strong public education for all. 

CITIZENS AND
POLICYMAKING
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Impacting School Policy and Perception
•  Demonstrate and communicate the positive impact of investments in public 

education on society, including economic development, workforce develop-
ment and international competitiveness. Because public education is a public 
good and a longstanding value of our nation, the benefits of a strong, stu-
dent-centered system extend beyond local communities and have positive 
state and national influences. 

•  Galvanize the positive message that excellent public education is an invest-
ment in everyone’s future.

•  Empower the school community to advocate in unison for equitable funding 
and policy shifts that enhance public schools and learning opportunities for all 
students.

•  Educate the public on the successes of public schools and their students, staff 
and families and increase the perception of their value among citizens and 
communities. 

• Maintain local decision-making and governance in public education. 
•  Address state and federal policy issues that cause stumbling blocks and delays 

and hinder innovation at the local level.
•  Invite legislators and other education stakeholders to experience student and 

school achievements firsthand, and inform them about local schools, successes 
and challenges. Ask them to initiate and support efforts to strengthen public 
education aligned with the Commonwealth Education Blueprint.

CITIZENS AND
POLICYMAKING
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COMMONWEALTH

PHASE 2: 
RESEARCH GOALS
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Phase 1 of the Commonwealth Education Blueprint developed a vision for the future 
of public education and provided extensive data to inform recommendations that 
will help achieve additional success in public education in the commonwealth. As data 
was collected, many questions were raised, and we discovered the scope of our work 
growing each time new data was analyzed. The goal of Phase 2 is to delve deeper into 
the areas where questions arose and to collect additional qualitative and quantita-
tive data to inform and support the Commonwealth Education Blueprint. Therefore, 
research goals of Phase 2 include incorporating additional methodologies and an 
outside research partner to provide credibility, validity and reliability to the data. An-
other goal of Phase 2 will be to engage broader audiences of education stakeholders, 
including the business community, additional/more students and the public.

1.  Quantitative Research 
Achieve statistical reliability of the data and recommendations collected to 
date through the incorporation of a statewide survey. The initial survey was 
launched under Phase 1 of the Commonwealth Education Blueprint with the 
purpose of determining if there is widespread support for the tenets of the 
work. A much larger and more representative sample is needed. A statewide 
survey will achieve broader individual feedback than is possible in the qualita-
tive research components incorporated and will inform the Blueprint’s next 
steps in terms of prioritization and public opinion. 

2.  Qualitative Research  
 Produce academic research that assesses the Blueprint and informs neces-
sary adjustments to the recommendations. Engage education stakeholder 
groups by soliciting their input and feedback on the Commonwealth Edu-
cation Blueprint. Conduct interviews with organizations and businesses not 
already represented in the data to broaden the scope of voices included the 
Blueprint and make the necessary shifts in recommendations based on any 
new data trends and solidify existing data through any additional consensus 
achieved. 

3.  Literature Review 
Review existing academic research in the areas of Blueprint recommen-
dations and determine areas for further development or adjustments. The 
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literature review will provide credibility to the work and recommendations 
already provided by educators and stakeholders by connecting it to re-
search-based theories, methodologies, pedagogies and proven best practices 
in education. 

4.  Define Implementation Strategies 
Work groups will develop the tenets of each strategic category. They will 
use the data collected to inform their recommendations. Work groups will 
ensure that implementation strategies in each category provide clear and ac-
tionable steps to achieve the vision and develop plans to assist public schools 
in developing and implementing vision realization strategies.

Conclusion
The work of the Commonwealth Education Blueprint has been significant and 
enlightening in Phase 1. The steering committee collected an enormous amount 
of data through conversations, study groups, focus groups and soliciting feedback. 
Through this work, it was evident that this is only the beginning. Phase 2 of this 
project surely will bring forth additional engagement, new ideas and challenges to 
consider as we strive toward the goal of developing a plan to achieve an equitable, 
exceptional public education that empowers all learners to achieve a meaningful, 
productive life in our democratic society.



 
Commonwealth Education Blueprint PHASE 1 REPORT     25 

Glossary
Achievement gap – any significant and persistent disparity in academic perfor-
mance or educational attainment between different groups of students, such as 
white students and minorities, for example, or students from higher-income and 
lower-income households1

Advocacy – active promotion of a cause or principle involving actions that lead to a 
selected goal2

Blended learning – instructional delivery method that combines face-to-face 
classroom learning with online learning where students can, in part, control the time, 
pace and place of learning3

Career and technical education (CTE) – provides students of all ages with the 
academic and technical skills, knowledge and training necessary to succeed in future 
careers and to become lifelong learners
Co-curricular – activities, programs and learning experiences that complement, in 
some way, what students are learning in school. These experiences may connect to 
or mirror academic curriculum, and/or build and develop skills that will serve stu-
dents well in school and life. They are usually ungraded and may take place outside of 
school or outside of regular school hours.4

Community school – a school that incorporates a set of partnerships between the 
school and other community resources. It integrates a focus on academics, health 
and social services, youth and community development, and community engage-
ment.5

Cultural competency – refers to an ability to interact effectively with people of 
different cultures. Furthermore, culturally responsive teaching and practices recognize 
the importance of including our students and families’ cultural identities, references, 
and experiences in the learning process.6

Dual enrollment – the ability for high school students to take classes at a local 
college that could potentially lead to earning college credit7

1 https://www.edglossary.org/achievement-gap/
2 https://ctb.ku.edu/en/table-of-contents/advocacy/advocacy-principles/overview/main
3  http://www.ascd.org/publications/educational-leadership/mar13/vol70/num06/The-Basics-of-Blend-

ed-Instruction.aspx
4 https://www.edglossary.org/co-curricular/
5 http://www.communityschools.org/aboutschools/what_is_a_community_school.aspx
6  Ladson-Billings, G. (1995). Toward a Theory of Culturally Relevant Pedagogy. American Educational 

Research Journal 32(3), pp. 465-491.
7 https://www.studypoint.com/ed/dual-enrollment/
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Early childhood education/learning – any type of educational program that 
serves children in their preschool years, from birth to kindergarten8 
Educator – any person that facilitates or aids students in learning, including princi-
pals and school administrators 
Equity – the just and fair distribution of resources based upon each individual 
student’s needs. Equitable resources include funding, programs, policies, initiatives 
and supports that target each student’s unique background and school context to 
guarantee that all students have equal access to a high-quality education.9 
Experiential learning – a process through which students develop knowledge, 
skills and values from direct experiences or “doing.” Learning in this manner can 
often take place outside of the traditional classroom and can stimulate academic in-
quiry by promoting interdisciplinary learning, civic engagement, career development, 
cultural awareness, leadership and other professional and intellectual skills.10

Family – group of individuals with a continuing legal, genetic and/or emotional rela-
tionship. Society relies on the family group to provide for the economic and protec-
tive needs of individuals, especially children and the elderly.11

Intermediate unit (IU) – are entrepreneurial, highly skilled, technology-rich, agile 
providers of cost-effective, instructional and operational services to school districts, 
charter schools and more than 2,400 non-public and private schools. Additionally, 
intermediate units are direct providers of quality instruction to more than 50,000 
Pennsylvania students.12

Mandate – a requirement of a government or other elected body to carry out a 
particular policy or task13

Opportunity gap – the ways in which race, ethnicity, socioeconomic status, English 
proficiency, community wealth, familial situations, or other factors contribute to or 
perpetuate lower educational aspirations, achievement and attainment for certain 
groups of students14

Parents/guardians – a legal guardian of a child and/or the person or people re-
sponsible for the child’s well-being and upbringing
8 https://www.preschoolteacher.org/what-is-early-childhood-education/
9 https://www.psba.org/about/equity/
10  http://www.ucdenver.edu/life/services/ExperientialLearning/about/Pages/WhatisExperientialLearn-

ing.aspx
11  https://www.aafp.org/about/policies/all/family-definition.html
12 https://www.paiu.org/ius.php
13 https://www.collinsdictionary.com/us/dictionary/english/mandate
14 https://www.edglossary.org/opportunity-gap/
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Project-based learning – a dynamic classroom approach in which students actively 
explore real-world problems and challenge and acquire a deeper knowledge15

School climate – the quality and character of school life. School climate is based 
on patterns of students’, parents’ and school personnel’s experience of school life 
and reflects norms, goals, values, interpersonal relationships, teaching and learning 
practices, and organizational structures.16

Social-emotional learning – the process through which learners acquire and 
effectively apply the knowledge, attitudes and skills necessary to understand and 
manage emotions, set and achieve positive goals, feel and show empathy for others, 
establish and maintain positive relationships, and make responsible decisions17

Stakeholder – anyone who is invested in the welfare and success of a school and 
its students, including administrators, teachers, staff members, students, parents, 
families, community members, local business leaders, and elected officials such as 
school board members, city councilors and state representatives. Stakeholders may 
also be collective entities, such as local businesses, organizations, advocacy groups, 
committees, media outlets and cultural institutions, in addition to organizations that 
represent specific groups, such as teachers unions, parent-teacher organizations 
and associations representing superintendents, principals, school boards or teachers 
in specific academic disciplines.18

Whole child education – policies, practices and relationships that ensure each 
child, in each school, in each community, is healthy, safe, engaged, supported and 
challenged19

15 https://www.edutopia.org/project-based-learning
16 https://www.schoolclimate.org/
17 https://casel.org/what-is-sel/
18 https://www.edglossary.org/stakeholder/
19 http://www.ascd.org/ASCD/pdf/siteASCD/policy/CCSS-and-whole-child-one-pager.pdf
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